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Editor's Note

Welcom e
BottomLine Magazine is an informative  
bi-annual publication  developed to provide a 
resource to Landlords and Property Managers.

One of our goals in this issue is to share with 
you of some of the organizational changes that 
we believe will enhance the services we provide 
for both tenants and landlords. 

Additionally, and in keeping with the mission of 
BottomLine Magazine, we wanted to provide 
updates and information regarding important 
information related to COVID19 and some of 
the programs and resources that could help 
you navigate this difficult time with your 
tenants. We also wanted to provide you with 
information related to the latest HUD rules 
regarding Service and Emotional Support 
Animals.

The mission of this publication is to provide 
information that is important for landlords and 
Property Managers to know and will strengthen 
their knowledge and by extension their 
BottomLine.
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By: Brittany Mellinger

We?ve got some big news here at the Housing 
Equality and Equity Institute (HEEI). Adrian Garcia, 
the program?s director, is leaving to become the 
Director of Housing at the Pennsylvania Human 
Relations Commission. 

Over his 4 years at HEEI, Adrian has focused on 
expanding outreach and developing programs that 
will meet the needs of the community. Fair Housing is 
often seen as only benefitting the tenant, and Fair 
Housing programs are often viewed as only serving 
tenants. Adrian came into this role with the goal of 
ensuring that we not just inform tenants, but also 
landlords, property managers, social service 
providers, municipal officials, and lenders. The 
mantra here at the HEEI is that everyone benefits 
when everyone is informed about fair housing.

Under Adrian?s leadership, we?ve also expanded 
programs beyond just offering education, but also 
seeking to meet some of the urgent housing needs in 
our housing community, including the Rental 
Advantage Course, which equips potential tenants 
with skills to become proactive and communicative 
renters.  Adrian restructured, rebranded and 

expanded the Landlord Risk Reduction Fund to the 
Community Rental Equity Fund, which now has the 
capacity to serve up to 50 families with high barriers 
to housing. Lastly, the BottomLine Magazine, 
developed to provide resources and information to 
landlords like you, was one of his initiatives as well.

We?ll miss not just Adrian?s passion for housing 
education, but also his trumpet playing, enthusiasm, 
and humor. We wish him the best in working to 
support fair housing efforts statewide! 

But our workl is not stopping in his absence ? I will be 
stepping into the role of Director of the HEEI and I 
look forward to working with you all to continue to 
provide timely, practical, and relevant information 
that helps to foster fair housing choice for all. If you 
have questions, concerns, or suggestions about how 
we can better support the landlord and property 
management community, please reach out! You can 
reach me at -bmellinger@lhop.org or 717-291-9945.

SUMMER/FALL 2020

SEASON OF CHANGE

Adrian Garcia

Brittany Mellinger
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By: Aileen Beaver

The Community Rental Equity Fund (CREF) is an LHOP program that aims to help landlords 
protect their property investments while eliminating barriers to housing for low-resource 
tenants. CREF is managed by LHOP?s Housing Equality and Equity Institute (HEEI), which provides 
information and resources to landlords and tenants about fair housing and landlord-tenant 
issues.

Through the CREF program, LHOP offers landlords up to 2.5 times the amount of the monthly 
rent if there are damages to the unit beyond normal wear and tear or rental arrears that result in 
an eviction. In exchange, we ask that the landlord waive the requirement of a security deposit, 
which can be a barrier for many tenants. During this program, HEEI staff facilitates effective 
communication between the tenant, service providers and landlords. This is done through 
routinely scheduled check-ins and bi-annual unit inspections. All tenants in this program work 
closely with a service provider for support and accountability. Because of the partnership, we 
aim to solve issues that arise quickly and effectively.

Benef it s for  Landlords:

Housing is a crucial component of a person?s well-being. By becoming a CREF landlord, you are 
providing an opportunity to community members who may be at-risk of homelessness. This 
program also provides the following benefits to you:

- 2.5x the monthly rent to cover damage (beyond normal wear and tear) or rental arrears 
that result in eviction.

- Regularly scheduled unit inspections- you can join for the inspection or an LHOP staff 
member will email you the report.

- Enhanced communication with your tenant- all tenants in this program work closely with a 
case manager and LHOP for support.

- Resources from LHOP to enhance your business as a landlord
- Support your local community through equitable housing programs

To Learn More:

This program can benefit both landlords and tenants. If you are interested in this partnership 
with LHOP or want to learn more about the CREF program, please feel free to reach out to Aileen 
Beaver at abeaver@lhop.org or, Brittany Mellinger at bmellinger@lhop.org.

SUMMER/FALL 2020
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By: Valentina Ross, Resettlement Program Coordinator - CWS Lancaster

The COVID-19 pandemic has changed the way we 
do business and turned our homes into offices and 
shelters. As we look forward to safely going back 
to work and start rebuilding our economy, we 
cannot but wonder what the lockdown?s lasting 
effects will be on our lives and on the lives of the 
most vulnerable among us. Refugee arrivals to the 
United States have temporarily halted since March 
2020 but are expected to resume in the summer. 
What kind of housing market will we face when 
looking for a rental for a newcomer family? How 
much competition? What prices?

The Lancaster housing rental market has been 
tight for years and finding affordable housing for 
low-income families has become increasingly 
challenging. Church World Service (CWS) has 
been welcoming refugee families to the area for 
over 30 years, finding them homes to rest safely 

upon their arrival to the US, after a lifetime of 
fleeing.This has not always been an easy task. 
Despite the tremendous welcome and generosity 
of many local property owners, renting a property 
on the open market for a family not yet in the 
United Stated presents many challenges. When 
approaching a landlord for a showing, CWS 
ventures into a highly competitive field without 
some of the ammunition that locals take for 
granted. Since the prospective tenants are still 
abroad, CWS cannot share their social security 
numbers? they haven?t even applied for them! No 
tenant credit or employment history is yet 
established by the family members; no housing 
references exist to tout.

Yet, it makes so much sense to rent to newly 
arriving refugees.

Welcome Home!
The case for  rent ing t o new ly ar r ived refugees
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Unlike other immigrants, refugees are thoroughly 
vetted by the US government prior to traveling to 
the United States, in a process that takes an 
average of over seven years! Newly resettled 
refugees are required to request a social security 
number within seven business days from arrival 
and are eligible for employment as soon as they 
get here, as well as for a pathway to residency 
and citizenship. 

CWS supports newly arrived refugee families 
with a housing deposit payment and a few 
months of rental assistance, until the families are 
ready to pay rent on their own. Most importantly, 
CWS accompanies the newly arrived families on 
the path to full integration, providing guidance 
and support every step of the way until the 
families are ready to proceed on their own. In this 
process, refugees are taught to take good care of 
their homes through periodic orientation that 
often takes place in the house or apartment to 
ensure hands-on, experiential learning. A CWS 

interpreter reviews their lease contracts with 
them to ensure understanding of tenant rights 
and responsibilities. A CWS housing navigator 
acts as a liaison between landlords and families 
for as long as necessary, making sure language 
barriers do not turn into an obstacle to positive 
and constructive relationships. A CWS 
employment specialist helps refugee adults find 
jobs soon after arrival, and over 90% of newly 
resettled refugee families become self-sufficient 
and able to sustain rent payments within three 
months of arrival.

As the pandemic slowly recedes, refugees will 
again come to the United States to find safe 
haven and rebuild the lives that were taken from 
them in their countries of origin. Once here, they 
will work hard to make their dreams come true. 
They will continue in their eagerness to learn and 
improve; they will strive to give their children a 
better future. All they need is a place to call 
home.

SUMMER/FALL 2020

Get  Your  
Copy Today!

INCLUDES AN UPDATED 
SECTION ON WHAT HOUSING 
PROVIDERS SHOULD KNOW!
 Reserve your copy today by contacting info@lhop.org

NEWLY 
UPDATED

Did you Know ?  The Fair Housing Act prohibits the denial in the sale, rental or financing of 
a dwelling due to National Origin. For a free fair housing consultation contact our 

Fair Housing Line at, 717-299-7840 or visit us online at, www.lhop.org
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During normal circumstances, a medical crisis, job 
loss, unexpected expenses, loss of a partner by 
separation or death, or family financial instability 
can lead to a tenant?s difficulty in paying the rent. 
The COVID-19 pandemic has impacted all of 
ourlives, and has placed many tenants in an unstable 
financial situation. 

Have your tenants? incomes been impacted by 
COVID-19? We know that some tenants have been 
able to stabilize using unemployment benefits and 
are beginning to go back to work, but many people 
are struggling to maintain financial stability in light 
of job losses and changes in childcare.

There are some resources available to tenants in 
need. A group of community organizations has 
come together to provide services and financial 
assistance to those at risk of eviction, called the 
Eviction Prevention Network (EPN). Our goal is 
to keep reliable tenants in their homes and to keep 
landlords from spending the time, money, and effort 
of going through the eviction process. If you have a 
tenant that you don?t want to lose, but has had 
trouble keeping up because of this pandemic, tell 
them to contact 2-1-1, which is a social service 
hotline that can connect them to resources that can 
help them get back on their feet.  

The EPN wants landlords to know about this unique 
program to provide tenants and landlords assistance 
before landlords need to file with the courts. The 
EPN encourages the landlords to take the following 
steps:

- Dial Before You File? Tabor/LHOP can 
provide      technical assistance, informal 
housing resolutions, and free counseling that 
could potentially save you time and money.

- Strengthen Community Partnerships- Did 
you know that non-profit organizations can 
be the best partner in assisting in stabilizing 
your tenant?s housing? A stable tenant means 
a      stable rental income for you!  Having a 
quick community resource list that you can 
provide to tenants that experience a life event 
could prevent      late rental payments. It 
might be just the thing to get a tenant back 
on track and save you the cost of filing for an 
eviction and attempting to find a new tenant 
(Note: rental assistance funding is available 
for qualified tenants, payable directly to the 
landlord or property manager).

- Enhance Your Knowledge ?We know that 
you have a wealth of knowledge, but rules 
and regulations change all the time, so attend 
landlord forums, contact Tabor/LHOP for 
guidance on Landlord-Tenant relations, ask 
questions and get the right answers.

This program benefits both landlords and tenants, 
because we know that tenant stability leads to more 
stable and consistent income from your rental 
properties. If you have questions about this 
program, reach out to Brittany Mellinger at 
717-291-9945 ext. 193 or bmellinger@lhop.org.

COVID19: A Focus on 
Evict ion Prevent ion
By: Brittany Mellinger & Adrian Garcia

COVIDView,www.cdc.gov, 2020
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As a resu l t  of  the stay -at-hom e order s in  
p lace th rough  the spr ing, we?ve al l  had to 
t r ansi t ion  par ts of  our  l i ves and act iv i t ies 
on l ine. For  L H O P?s H EEI  staf f , that  has 
m ean t that  lear n ing how to u t i l i ze zoom  
and other  p rogr am s for  on l ine t r ain ings. 
T he f i r st  t r ain ing that we of fered  was a 
for um  for  land lords and p roper ty  
m anager s to talk about what the cur ren t 
si tuat ion  m eans for  thei r  business and for  
our  com m un i ty.

W e par tnered w i th  the N or ther n  L ancaster  
H ub, the Un i ted  W ay, Tabor  Com m un i ty  
Ser v ices, and M id-Penn  L egal  Ser v ices to 
of fer  in for m at ion  on  f ai r  housing 
im p l icat ions, f inancial  r esources, 
com m un icat ion  t ips, and ev ict ion  
m or ator ium  gu idance. But m ost of  al l , we 
wan ted i t  to be a space where we cou ld  
share what was going on  and how 
ever yone was hand l ing i t  in  thei r  r en tal  
business. W e weren?t sure how m any 

peop le would  show up , and we d idn?t 
know how talkat ive folks would  be.

T h is was one of  our  best-at tended for um s 
yet, w i th  over  70  land lords and p roper ty  
m anager s at tend ing. W e had a great 
d iscussion , w i th  t ips being shared about 
ways to connect w i th  tenan ts, p rov id ing 
gu idance on  how to access feder al  aid , and 
how to under stand what i s cur ren t ly  going 
on . W e are so gr atefu l  to our  par tner s and 
to ever yone who at tended th is for um .

I f  you have any quest ions about how 
COVID -19 is im pact ing your  ren tal  
business, p lease reach  out ?  you aren?t 
alone in  th is! And we?d love to know i f  you 
have top ics for  f u ture for um s. You can  
reach  Br i t tany M el l inger  at  
bm el l inger @lhop.or g or  717-291-9945 
ext .193

SUMMER/FALL 2020

By: Br i t tany M el l inger

LA NDORD FORUM : 
            The COVID Ef fect



10



11

A conversat ion w it h 

Shelby Naum an: 
LHOP & Tabor  Com m unit y Services
The m ove, m erger  and t he m ission

Spot light

By: Brittany  Mellinger

SUMMER/FALL 2020

Shelby plans organizational strategy with Mike McKenna, President of 
Tabor Community Services, Photo: Kathlene Sullivan

Shelby joined the LHOP team as Chief 
Operating Officer in 2018 and has served as 
the Interim Chief Executive Officer since Ray 
D?Agostino?s departure in November 2019. In 
March, LHOP and Tabor Community Services 
announced their intention to merge into one 
organization.I sat down with Shelby to get the 
scoop on how this will impact how LHOP 
provides services to landlords.

What is the timeline for the merger?

We still need to submit legal information to the 
proper authorities to get approval for merging, 
so we don?t have a final timeline yet. We?re 
hoping to have legal approval by October 2020. 
However, we?ve already begun aligning our 
programs to ensure a seamless transition.

Are there additional services and programs 
that you foresee being possible in the 
future, due to this merger?

While it?s still too early to comment on specifics, 
LHOP and Tabor have very complementary 
programs. A great example of this is our 
capacity to do affordable lending projects in the 
community, and Tabor?s matched savings 

program, which can be leveraged to greater impact. 
The skills sets on both staffs can be put together 
can lead to a broader menu of services. We 
envisioned a shared workflow that will allow us to 
take on bigger, more impactful projects, such as the 
COVID-19 response through the EPN, which has 
been led by LHOP & Tabor.

We envision that the Financial Empowerment 
Center at Tabor will be a vital resource to LHOP 
landlords. If there is difficulty with funds and 
budgeting, the Financial Empowerment Center 
offers free counseling and other budgeting services 
to tenants. Greater household stability not only helps 
the tenant but also can lead to greater income 
stability for the landlord.
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A conversat ion w it h Shelby Naum an, Int er im  CEO/COO of  LHOP (cont inued)

Did You Know: Hoarding & Fair  Housing

 
Since 2013, the American Psychiatric Association (APA) has recognized that hoarding is a mental disability, which means 
that these tenants are in a protected class. The diagnostic criteria for hoarding include:

- Persistent difficulty discarding or parting with possessions regardless of actual value;

- A perceived need to save items and distress associated with discarding them;

- The accumulation of possessions that congest and clutter living areas and substantially compromises their intended use;

- Clinically significant distress or impairment in social, occupational or other important areas of functioning (including 
maintaining an environment safe for oneself and others)

Weiss MD, Kenneth J. and Khan, MD,Aneela: Hoarding, Housing, and DSM-5, J AmAcadPsychiatry Law 43:492-98, 2015.

NOTE: A Hoarding Disorder diagnosis can only be provided by a licensed medical professional. If you believe that your 
tenant engages in hoarding and want to know more about how to address it in compliance with fair housing, contact 
the LHOP Intake Specialist for assistance at 717-299-7840

How will this merger serve the landlord & 
property management community?

From the beginning of the process, our focus has 
been on strategic alignment so that we can provide 
free financial counseling and services. This will lead 
to greater household stability, ultimately leading to 
greater income stability for the landlord.

How will this change LHOP programs that are 
already in effect, including the Community 
Rental Equity Fund, landlord forums, trainings, 
publications, and events?

One of the surprising things about this merger is 
how little overlap there is in services. Tabor has the 
CHART program serving the homeless community, 
we have the homebuyer program, which are 
complete opposite ends of the spectrum. And we 
have many different programs in between. Our goal 
is to take advantage of skills and connections to 
bring strengths and shape programs through 
feedback from a broader group of landlords. There 
will be changes, but they will be beneficial to the 
community. We are not looking at staff or program 
eliminations.

What will the focus be of LHOP/Tabor going 
forward?

Because of the housing crisis, LHOP has been 
active in advocacy around the creation of 
affordable housing. Tabor has traditionally 
been more client-focused. We?re going to focus 
on both areas of housing affordability need in 
our community. Tabor has data that tells a 
story of impact, of our programs and what that 
can mean for local families.

What else do you want the landlord 
community to know?

One of the things that has surprised me in my 
work at LHOP is how many landlords still see 
us as just a resource for tenants. Just recently, 
a landlord reached out with that assumption. 
We see landlords as key allies in providing 
affordable housing. The best way to ensure 
housing affordability is to keep families stable 
and to ensure their lives are not disrupted by 
eviction. We want to make sure tenants have 
the tools to meet their financial obligations and 
to communicate well with their landlords, and 
we want to continue to involve landlords in this 
effort.
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W hat 's al l  the hub-ub?

SUMMER/FALL 2020

In our last edition of BottomLine Magazine, 
we suggested that landlords who are aware of 
community organizations and their services 
would be in a better position to assist their 
tenant maintain housing stability through 
referrals to those community organizations. In 
this issue we will further enhance your 
knowledge by suggesting how and where you 
can get this valuable assistance.

Did you know that throughout the county 
there are social service hubs, spaces where 
community member can get many needed 
social services all under one roof?  Indeed, 
anything from food, rental assistance, 
landlord-tenant concerns, utility assistance 
and budget/credit counseling can be found at 
these Social Service Hubs.  These hubs serve 
as initial ports of entry and referral for 
resident social service agencies. 

As a landlord/property manager it would be 
beneficial  to get connected to the social 
service hubs in your area. Your knowledge 

and affiliation to these organization can assist 
you to point your financially troubled tenants 
in a direction where help will be readily 
available, and this will result in the tenant 
getting the assistance they need and 
restablizing their housing, saving you money 
in the long run. 

These social service hubs are also a great 
networking resource to recruit new tenants 
and as a landlord/property manager, you 
would be assured support for many of the 
clients social service hubs would refer for 
tenancy. Have I piqued your interest? Would 
you like to know more about a social service 
hub near you? 

While this is not an exhaustive list of all of the 
social service hubs in Lancaster County, we'll 
explore the servcies offered at a few: The 
Northern Lancaster HUB, The Factory 
Ministries, Community Place on Washington, 
and CrossNet Ministries. 

The Social Hub m ovem ent , a new pat h t o benef icial par t nerships

By: Adrian Garcia
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The Nor t hern Lancast er  Count y HUB

Located in Denver and Ephrata, PA , this hub 
is a partnership of service organizations 
committed to streamlining services to shared 
clients in  the Northern Lancaster County 
region. Their goal is to improve the quality of 
life for all residents they serve. Anything from 
food bank to VITA tax preparation can be 
found at this hub. More importantly they also 
have beneficial relationships with local area 
property management companies and 
landlords, find out more at 
www.nor t hernlancast erhub.org

The Fact ory Minist r ies
As part of the Together Initiative Network, the  
Factory Ministries is committed to not 
enabling, changing or judging  those 
struggling with poverty. Instead, they 
empower individuals by helping them to not 
just focus on symptoms but to develop the 
resources they need to deal with root issues.  
Their goal is to create healthy, resilient, and 
self-sufficient people who not just survive but 
thrive in  their communities.  The factory like 
most other social service hubs, offer intakes, 
assessments, triage, and resource 
development in six main areas: physical, 
emotional, relational, spiritual, intellectual, 
and financial. Additional information is 
available at  www.t hefact orym inist r ies.com

Com m unit y Place on Washingt on
Lead by the United Churches Elizabethtown 
Area, Community Place on Washington is a 
collaborative effort among community 
members, organizations businesses and 
social service providers to establish a 
centralized location for community services. 
With your generous contribution, we can 
provide a location that supports the many  

needs of our community.  Community Place on 
Washington offers thirteen different  programs 
and interventions to address a variety of needs.  
Programs  and interventions include housing 
and related supports, individual and  family 
assistance, case advocacy, community 
education and employment  assistance, crisis 
counseling, and education/training 
opportunities.

Our staff walks alongside  individuals to offer 
support, teach them a variety of skills that will  
enable them to gain stability in their lives, and 
equip them with the  necessary tools to be 
successful. More information available at 
www.communityplaceetown.org  

CrossNet  Minist r ies
CrossNet Ministries provides a supportive and 
caring environment for those who are seeking 
resources and in need of help. They also 
provide outreach opportunities that build 
resources for kids and adults and most 
recently have entered in the world of property 
management due to the increased lack of 
affordable housing partners in their area.

Social service providers are not only a key 
partner in housing equity, they are also a 
tremendous resource and support network 
for the savvy landlord or property manager.
The skill set of social service providers can 
assist you, the landlord, in maintaining 
income stability by having them as a partner 
that can assist tenants mantain household 
stability. You owe to yourself to network and 
become well-versed with the local social 
providers and social service hubs in your area 
as part of your business management 
strategy. Additional information is available at 
ht t ps:/ / elancocross.org/  
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HUD UPDA TE: A ssessing A  Reasonble 
Request for a Serv ice or Support A nimal

Have you ever wondered how to handle requests from your 
tenants for emotional support animals? What is an emotional 
support animal? Can anyone get one? What types of animals 
qualify? What is the appropriate approval process?

This past January, the U.S Department of Housing and Urban 
Development (HUD) sent out a memo that provided guidance 
to housing providers regarding animals as a reasonable 
accommodation for individuals with disabilit ies. We want to 
share the highlights with you, so that you know your rights 
and responsibilit ies are on this topic. If you have any  
   questions regarding reasonable accommodations, feel free 
          to reach out to LHOP?s Intake Specialist,  Aileen Beaver, 
                 at 717-291-9945 ext 198.
                                 
                               Service Anim al or  Suppor t  Anim al

                                       Simply put, a service animal refers to 
any                                       dog that is trained to complete 
                                                physical tasks for an individual with 
                                                  a disability. There are no 
                                                    restrictions on breed and size of 
                                                        dog used as a service animal or 
                                                            support animal. However, as 
                                                              a landlord or property 
                                                                manager, there could be 
                                                                 some limitations placed 
                                                                 on tenants if the                                                     
                                                                dog's conduct 

www.animalplanet.com, 2020

By: Aileen Beaver
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HUD UPDATE (cont .)

poses a direct threat to the safety of other 
tenants. This must be made on past behavior 
of this individual animal, not based on 
assumptions around its? breed.

If the animal is not a dog, trained to complete 
tasks, the landlord/property manager may ask 
if the animal is a common household pet. 
Common household pets include dog, cat, 
small bird, rabbit, hamster, gerbil, other 
rodent, fish, turtle. These animals qualify to be 
an assistance animal, or an emotional support 
animal. These animals may provide needed 
physical tasks for their owners, or they may 
provide emotional comfort that is needed for 
a person with a mental health condition, such 
as anxiety, depression, or PTSD. 

Here?s what?s new: If the animal is not a 
common household pet, a reasonable 
accommodation does not need to be 
provided. However, there is an exception to 
that rule if the animal is individually trained to 
do work or perform tasks that a dog cannot 
do. For example, an individually trained 
capuchin monkey has been trained to retrieve 
water from the fridge, unscrew cap, insert 
straw, and place bottle in a holder so an 
individual with paralysis can get a drink of 
water.

Reasonable Accom m odat ion Process

As a landlord, the process of navigating a 
reasonable accommodation request can be 
challenging. Depending on a situation, a 
person?s disability may be observable or 
non-observable. If it is obvious that the dog is 
trained to do work or perform a specific task 
for the tenant with a disability, it is 
unnecessary for the landlord/property 
manager to collect additional information 
related to the disability. However, if the 
impairment is not visible, which may be the 
case for most emotional support animal 
requests, the landlord/property manager may 
request information about the disability and 
the disability-related need. This information 
can be collected on a standardized form or by 
a note from a medical or mental health 
provider. It is important to remember that 
landlord/property managers do not have the 
right to know the individual?s diagnosis.

Im por t ant  Inform at ion t o Rem em ber

- LHOP always recommends engaging in 
?good faith? dialogue before denying a 
reasonable accommodation.

- If you would like to create a general 
reasonable accommodation form for 
animals, it could include patient?s name, 
healthcare professional?s relationship to 
patient, and type of animal for which 
the reasonable accommodation is 
sought.

- A Free Resource for Landlords and 
Property Managers to list available 
properties intended to connect landlords 
with eligible tenants. 

- Hosted on LHOP?s website, it provides 
comprehensive tools for landlords to list 
the features of their units. 

- LHOP?s staff refers potential tenants to 
this resource daily. 

SUMMER/FALL 2020

Looking for a FREE place 
to list your  available rental units?

https:/ /www.lhop.org/ rent/ landlords/ list-your-property/  

www.animalplanet.com, 2020
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In this issue of BottomLine Magazine, we wanted to give a bit of relaxing entertainment centered 
around the theme of Fair Housing. The Fair Housing Act prohibits discrimination in the rental, 

purchase or financing of a dwelling because of race, color, religion, sex, national 
handicap/disability and familial status.  
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W hen  we hear  the words investm en t in to 
low- incom e neighbor hoods our  m inds 
of ten  jum p to gen tr i f i cat ion . 
Gen tr i f i cat ion  is the ?process of  r epai r ing 

and rebu i ld ing hom es and businesses in  a 
deter ior ated  area accom pan ied by an  
in f lux of  m idd le-class or  af f luen t peop le 
and that of ten  resu l ts in  the d isp lacem en t 
of  ear l ier  poorer  residen ts." (M erriam 
Webster, 20 19)

D isp lacem en t of  r esiden ts can  take m any 
for m s, a land lord  decid ing to sel l  because 
thei r  p roper ty  value has increased, ren t 
increases suppor ted  by m ar ket dem and, 
tax increases burden ing low- incom e 
hom eowner s. Gen tr i f i cat ion  can  also be 
cu l tur al , as the neighbor hood changes, i t  
of ten  cater s to m ore af f luen t, of ten  wh i te 
ind iv iduals. T h is can  cause residen ts who 

Intentional Community Development: Creating 
Oppor tunities, Combating Displacement

Community Development, if done right, can help residents build wealth and equity, stimulate investment, and prevent resident 
displacement by creating opportunities for residents.

By: Jake Thorsen
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have l ived  in  the neighbor hood for  
decades to feel  out  of  p lace in  thei r  own  
hom es, on  thei r  own  streets.

I nvestm en t that  leads to d isp lacem en t i s 
the m ain  reason  gen tr i f i cat ion  hur ts our  
low- incom e m inor i ty  com m un i t ies. 
I nvestm en t that  leads to oppor tun i ty  for  
residen ts can  on  the other  hand can  wor k 
to com bat these i l ls. W hat i f  we as a 
com m un i ty  invested  in  residen ts to bu i ld  
weal th  and equ i ty. W hat i f  we invested  in  
housing that created hom eowner sh ip  
oppor tun i t ies, r epai r  oppor tun i t ies for  
residen ts, and created af fordable housing 
to p rov ide oppor tun i t ies for  residen ts to 
con t inue to l i ve in  and shape the 
neighbor hood. And wh i le th is i s 
happen ing what i f  we invested  in  
p rogr am s that suppor t  our  m ost 
vu lner able residen ts, our  ren ter s, 
th rough  par tner sh ips w i th  l i ke-m inded 
land lords.

T he SoW e in i t iat ive was founded on  the 
concept of  invest ing as wel l  as l i sten ing 
to the residen ts needs and desi res for  the 
neighbor hood. SoW e is a p rogr am  of  the 
L ancaster  H ousing O ppor tun i ty  
Par tner sh ip  (L H O P), that  wor ks to 
suppor t  the South  W est (SoW e) 
N eighbor hood of  L ancaster , PA and i ts 
residen ts. SoW e?s goal  i s to suppor t  
r esiden t?s needs wh i le p rov id ing 
pathways to bu i ld  weal th . A key str ategy 
to do th is i s th rough  housing. Creat ing 
oppor tun i t ies for  hom e owner sh ip  is 
cr ucial  and a key com ponen t of  L H O P?s 
wor k in  SoW e but i t  i s not  al l  
encom passing. L H O P also wor ks to 
suppor t  tenan ts th rough  a var iety  of  

social  ser v ice p rogr am s and p rom ote the 
developm en t of  af fordable housing in  
the SoW e neighbor hood.

Al l  of  L H O P?s in i t iat ives in  SoW e rely  on  
par tner sh ips w i th  both  the publ ic, 
non -prof i t , and p r ivate sector . T he 
bottom - l ine is to be successfu l  at  th is 
wor k , we need l i ke-m inded p roper ty  
investor s and land lords to com e along 
w i th  us to create in ten t ional  change. 
Proper ty  investor s can  take advan tage of  
our  low in terest  loans to create 
af fordable housing. T hese loans th rough  
L H O P?s L ocal  H ousing I nvestm en t Fund 
and Tr ust  (L H IFT ) d r ive down  the cost of  
developm en t and share those sav ings 
w i th  new hom eowner s or  ren ter s. 
L and lords can  becom e engaged w i th  our  
con t inuum  of  p rogr am s that wor k to 
stabi l i ze vu lner able tenan ts th rough  
educat ion , case m anagem en t, and can  
even  assist  in  resources to help  p reven t 
ev ict ions before they star t . I t  i s th rough  
these par tner sh ips and col labor at ions we 
can  create and p rov ide housing that 
m eets the needs of  the neighbor hood 
and p reven ts d isp lacem en t.

SUMMER/FALL 2020
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One team, dedicated to one mission - you!
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