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Tenfold is a non-profit organization that focuses on housing and 
homelessness in Lancaster County.   

Tenfold is converting space at their building to an overnight shelter 
starting December 1, 2025 to help ensure all of our neighbors have access 

to a warm, safe place to sleep this winter.  In the past, many houses of 
worship hosted weeks of shelter, and Tenfold seeks to again partner with 
our community neighbors to help us host this shelter, to become familiar 
with the neighbors in need and to provide financial assistance.  Tenfold is 

donating the space and staff time, which greatly reduces overall 
expenses, but there are expenses related to heat, portable sanitation, 

and security that provides overnight support of our guests. 

 

Here’s how you can help! 

 

Sponsorship Opportunities 
 

1. Give Financially, Tenfold is taking a leap of faith that our financial needs will be 
met as we plan to open with a $50,000 gap in the budget 
Due to our in-kind support, it costs about $40/night/ bed which is much more 
affordable than a hotel room.  We will be providing 40 beds. 
$1,600 funds all 40 beds for a night 
$11,200 funds 40 beds for an entire week 

We anticipate being at this maximum capacity for most of these cold winter months 
and are looking for partnering groups or organizations to sponsor one night (or 
more!) of this overnight shelter.   
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2. Donate Supplies 
In order to create a safe and welcoming space to our overnight guests, we provide 
some basic food to help everyone settle in for the evening. To help, you can donate: 

a. Instant coffee (decaffeinated)  
b. Instant Ramen (the kind that only requires hot water)  
c. Granola bars  
d. Sugar/sweetener packets  
e. Hot cups  
f. Disposable spoons  
g. Napkins  
h. Gift cards so that we can purchase these supplies in bulk 

 
3. Volunteer!  

We are looking for Groups or Organizations interested in pulling together a group of 
their members to volunteer together, covering a week of evening volunteer needs. 
Each night of overnight shelter (7 days a week) we need 3 volunteers to join the staff 
and security, working alongside of them to provide support to: 

a. Process overnight guests at the Check-in Table 
b. Clean-up and restock basic supplies 
c. Graciously and warmly interact with overnight guests  

No prior experience is necessary, but skills like medical training, social service 
experience, mental health training, etc. are valuable! 
Volunteers are welcome to serve one night or multiple nights. Tenfold will provide 
training so that you feel prepared to help.  
 

4. Host Weekend Day Center 
The Overnight Shelter will run 7 nights a week, but daytime space for guests to stay 
warm is very limited during the weekends. If your place of worship located in 
Lancaster City has the capacity to open your doors during the day on Saturday 
and/or Sunday, this will provide much needed respite from the cold during the 
weekend daytime for our neighbors.  
What does it look like to open your doors?  

a. Cost: Security for $40 per hour  
b. Volunteer staffing by your members and your community  
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Tenfold can connect you to playbook resources, experienced security personnel, other 
faith-based organizations who have successfully opened their doors, and offer 
informational support.  
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